
Action Plan PE 2023-2024 - Subject Co-ordinator – Adam Metcalf and Rebecca Wallis 

 

Objective Key Actions to be taken Timeline Impact Resources/ financial 

implications 

Responsibility, 

Evidence &  

Monitoring 

1. To ensure our 

curriculum has been 

developed so that 

pupils of all abilities 

can access it. 

• Create whole school two year 
overview to ensure all NC 
objectives are covered  

• Create progression document 
that links to the overview to 
show how skills and 
knowledge is developed over 
the two year cycle 

• Carry out lesson observations 
to ensure all children can 
access the curriculum. SEND 
pupils and HA/ G&T pupils 
needs are being met 

Lesson observations 

throughout the year (1 

per term approx.) when 

relevant content is being 

taught 

Highest outcomes for all pupils 

Are SEN children adequately 
supported to access the 
curriculum? 

Are HA/G&T children 

challenged – how? 

Time for 

observations and 

feedback 

Subject leader to 

report to SLT half 

termly 

2.. Explore tracking 
and monitoring tools 
on the Get Set 4 PE 
website 

• Attend training and speak to 

other schools who use the 

same scheme  

• Explore ways in which PP data 

can be monitored 

• Find out if PP data and extra 

club attendance can be 

monitored on the site.  

Autumn term 

Spring term – PP 
interviews to find out 
about clubs attendance 

If possible, this will provide an 
effective way to store data and 
monitor PP children’s 
attendance at extracurricular 
clubs  

Time saved  

Time to set it up 

Meet with FR to 
discuss if this is 
something that 
would be useful  

Subject leader 



Contact Get Set 4 PE about 

this  

3. To ensure there are 

sufficient opportunities 

for all children to 

participate in 

competitive sporting 

events.  

• Keep up to date with 
upcoming fixtures and events 
from local schools and the 
Derby County Community 
Trust.  

• Organise clubs to prepare 
children for potential 
competitive fixtures.  

• Ensure these opportunities 
are inclusive of SEND children 
and accessible to PP children. 

• Continue to work towards 
School Games Award criteria   

Autumn term  To provide children with further 

opportunities to engage in 

sport and physical activity in a 

setting within the local 

community.  

Time 

Staff 

Transport – use of 

West Park mini buses 

Cost 

Subject leaders 

4. To ensure there is a 

range of extra-

curricular PE 

opportunities available 

to all children.  

• Complete an audit of extra-
curricular PE opportunities 
available currently 

• Complete pupil voice survey 
and get children’s views on 
clubs that they would like to 
attend 

• Explore the possibility of 
lunch time sports clubs 

Autumn Term Children will have the 
opportunity to develop a love 
of PE and sport.  

Cost 

Space in school 

Subject leader 

5. Ensure that all 
children know more 
and remember more 
now that the new PE 
scheme is becoming 
embedded.  

• Explore ways of developing 
children’s vocabulary in PE 

• Price up the cost of a board 
for the KS2 playground to 
display key words when 
teaching outside 

• Utilise the Get Set 4 PE 
knowledge organiser 
resource. Think of ways this 

Autumn term 

Termly pupil interviews  

Lesson observations and 

learning walks 

Highest outcomes for all 

children. 

Access to boards 

during PE lessons to 

refer to key words 

and vocab 

Subject leader 



could be included into the 
start of each lesson 

6. To ensure learners 
and staff have access 
to the resources and 
equipment required  

• Carry out an audit of 
equipment in school 

• Tidy PE store in hall and 
outdoor shed. Check 
equipment isn’t damaged  

• Order equipment required  

• Ensure gymnastics equipment 
is accessible during the 
autumn term 

Autumn Term Pupils will have the necessary 

resources to learn effectively 

Time to carry out 

audit 

PE premium funding 

to purchase new 

resources 

Subject leader 

7. Develop children’s 
cultural capital in PE 

• Make links with local 
community  

• Arrange for visitors with 
sports links to come into 
school to engage and inspire 
children in sport 

• Trips linked to PE and sport 

• Attend network meetings and 
keep up to date with events 
going on in the area 

On going through out 

the year 

Inspire children to want to be 

involved in some sport or 

physical activity.  

Children with high PE capital 

leaving St.Werburgh’s by the 

end of Year 6. 

 Subject leader  

8. Raise the profile of 
sport and physical 
activity in school  

• Speak to RD and CP about 
having a termly sports 
celebration in worship time 

• Participate in national 
sporting/active events such as 
National Fitness day, walk or 
cycle to school week 

• Make links with the local 
community. Are there any 
visitors/inspirational sports 
people in the area  

On going through out 

the year 

Inspire children to want to be 

involved in some sport or 

physical activity 

Time to fit additional 

events/days into the 

curriculum  

Subject leader  



Long term objectives: 

- Do all children have the opportunity to learn to ride a bike? Could be offer a safe space after school for children to practise this skill? Parents and 

local community may be able to donate bikes for children to use 


