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Pupil premium strategy statement –  
St Werburgh’s C of E Primary School – 3 Year Plan (Year 3) 
REVIEWED December 2024 
This statement details our school’s use of pupil premium (and recovery premium) funding 
to help improve the attainment of our disadvantaged pupils.  
It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the outcomes for disadvantaged pupils last academic year. 

School overview 
Detail Data 

Number of pupils in school  300 

Proportion (%) of pupil premium eligible pupils 17.3% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended – 
you must still publish an updated statement each 
academic year) 

2021/2022 – 2023/2024 

Date this statement was published December 2024 

Date on which it will be reviewed September 2024 

Statement authorised by Governing Body 

Pupil premium lead Fiona Richards 

Governor / Trustee lead Angie Ford/Julian 
Hollywell 

Funding overview 
Detail Amount 

Pupil premium funding allocation this academic year £70,931 (50 pupils) 

Recovery premium funding allocation this academic year 

Recovery premium received in academic year 2023/24 
cannot be carried forward beyond August 31, 2024. 

£7,250 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£78,181 
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Part A: Pupil premium strategy plan 

Statement of intent 

Our intention at St Werburgh’s is that all pupils live ‘Life in all its fullness’ John 10:10, 
irrespective of their background and adversities faced, make good progress and attain 
high within our broad and balanced curriculum.  
  
We recognise that disadvantaged children can face a wide range of barriers which may 
impact on their learning. We will consider the challenges faced by our most vulnerable 
pupils and will strive to support them in overcoming them. 
  
High-quality teaching is at the heart of everything that we do, with an acute focus on 
disadvantaged pupils, and the support they require. Our strategy is to support the 
school community as a whole and reduce the attainment gap. This will be achieved 
through targeted tutoring to improve the attainment of both disadvantaged and non-
disadvantaged pupils alike. This approach is proven to have the greatest impact on 
reducing the attainment gap, whilst improving attainment across the entire school. 
  
The approaches which school have adopted will enable pupils to excel and our ultimate 
objectives are to: 
  

• Narrow the attainment gaps between disadvantaged pupils and their non-
disadvantaged counterparts both within school and nationally. 

• Provide enhancement opportunities to develop their knowledge and 
understanding of the world. 

• Establish a learning culture which positively discriminates to ensure that 
disadvantaged pupils receive the support in order to achieve their full potential.   

• Encourage staff to take responsibility for disadvantaged pupils’ outcomes and 
raise expectations of what they can achieve by ensuring that they are 
challenged in the work that they’re set. 

• Adopt a whole school approach to act early to intervene at the point a need is 
identified. 

• Develop confidence in their ability to communicate effectively in a wide range of 
contexts. 

• Enable pupils to look after their social and emotional wellbeing and to develop 
resilience. 

Challenges 
This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Punctuality and attendance for some pupils, attendance for PP pupils was 
1.99% lower than their peers. 

2 Disengagement with the school environment. 

3 Assessment data and monitoring observations have highlighted gaps in 
attainment in Maths. 



 

3 

4 Confidence in speaking out aloud and self-confidence around other pupils. 

5 Not being independent readers. 

6 Access to technology. 

Intended outcomes  
This explains the outcomes we are aiming for by the end of our current strategy plan, 
and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Pupils attend 
regularly and on time. 

Punctuality and attendance at 95% or above. 

Attendance 

2021-22 

Attendance  
2022-23 

Attendance 
2023-24 

PP Non 
PP 

Gap PP Non 
PP 

Gap PP Non 
PP 

Gap 

93.6% 95% 1.94% 92.9% 96.59% 3.69% 92.9% 96.4% -3.5 

 

Punctuality 

2021-22 

Punctuality  
2022-23 

Punctuality 
2023-24 

PP Non 
PP 

Gap PP Non 
PP 

Gap PP Non 
PP 

Gap 

99.8% 99.99% 0.19% 99.54% 99.92% 0.38% 98.65% 99.81% -1.16 
 

Greater engagement 
in education. 

Pupils exhibit enhanced resilience when addressing learning 
challenges. Parental engagement with school activities has shown 
notable improvement. To facilitate this, the Learning Mentor 
schedules parents' evening appointments for the parents of pupils 
eligible for pupil premium prior to the general release. This ensures 
that appointments are arranged at suitable times to accommodate 
their needs and minimise any potential technological difficulties. 

Parents Evening 
Attendance 

2021-22 

Parents Evening 
Attendance 

2022-23 

Parents Evening 
Attendance 

2023-24 

PP Non 
PP 

Gap PP Non 
PP 

Gap PP Non 
PP 

Gap 

95% 91% +4% 93% 89% +4% 98.9% 94.2% +4.7% 

 

Homework Club 
Attendance 

2021-22 

Homework Club 
Attendance 

2022-23 

Homework Club 
Attendance 

2023-24 

PP Non 
PP 

Gap PP Non 
PP 

Gap PP Non 
PP 

Gap 

 11.9% 4.4% 7.5% 13.6% 2.7% 10.9% 23.9% 9.7% 14.2% 

 

Attendance at Extra-Curricular Clubs 2021-24 

 Attended at least one extra-
curricular activity 

(before & after school club, 
sports, art club etc.) 

Attended at least two 
extra-curricular activities 

(before & after school 
club, sports, art club etc.) 

 PP Non 
PP 

Gap PP Non 
PP 

Gap 

2021-22 32% 45% -13% 19% 48% -29% 
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2022-23 38% 47% -9% 19% 47% -28% 

2023-24 76.9% 56.7% +20.2% 24% 43% 19% 
 

Improved maths 
attainment for 
disadvantaged pupils 
at the end of KS2. 

KS2 maths outcomes in 2022/23, 2023/24, 2024/25 show an 
increasing percentage of pupils in meeting age related expectations 
in addition to their FFT Aspire targets. 

Maths data (Standardised test/TA) 

 2021-22 2022-23 2023-2024 

PP Non 
PP 

Gap PP Non 
PP 

Gap PP Non 
PP 

Gap 

End 
of 

KS1 

80% 90% -10% 100% 89% +11% 100% 86% -14% 

End 
of 
KS2 

67% 90% -23% 50% 78.7% -28.7% 76.9% 81.8% -4.9 

 

Greater presence in 
the classroom. 

Pupils demonstrate increased confidence in responding to questions 
and articulating their views during classroom discussions, both with 
peers and within the wider class setting. This progress is supported 
by evidence gathered through observations and pupil voice feedback. 
Strategies to further enhance self-confidence have been 
implemented, including the thoughtful consideration of seating 
arrangements to foster a supportive environment and promote 
individual success. 

Children read 
independently for 
pleasure. 

Pupils exhibit a growing enthusiasm for independent reading, 
regularly selecting books of personal interest and engaging in 
thoughtful discussions about their reading choices. This commitment 
to reading is reflected in improved FFT Aspire target data, with many 
pupils meeting or exceeding their age-related expectations. 
Disadvantaged pupils, in particular, have achieved the expected 
standard in the end-of-Key-Stage-2 assessments, demonstrating the 
effectiveness of targeted support strategies. 

To further nurture a passion for reading, one-to-one reading sessions 
with adults in school have been prioritised, ensuring pupils have 
frequent opportunities to read aloud and develop their fluency and 
confidence. Additionally, exposure to high-quality literature and 
participation in events such as 'Meet the Author' sessions have been 
instrumental in fostering a deeper appreciation for reading and 
cultivating a lifelong love of books. 

Children use 
technology with 
increased 
engagement and 
confidence to access 
school work. 

Pupils demonstrate increased engagement and confidence in utilizing 
technology to access and complete schoolwork. This includes active 
participation in online learning tasks, homework assignments, Purple 
Mash activities, and quizzes, contributing to improved digital literacy 
and a stronger connection to digital learning platforms. 

Online engagement is closely monitored, with evidence triangulated 
through observations and pupil voice feedback. These evaluations 
consistently highlight positive outcomes, reinforcing the effectiveness 
of integrating technology into the learning process and supporting 
pupils' development in this critical area. 

Enrichment 
opportunities 

Enrichment opportunities provided within the school have ensured 
that all pupils, particularly those from disadvantaged backgrounds, 
have received equitable access to experiences that align with their 
peers and broaden their horizons through increased cultural capital. 
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The opportunities have been carefully designed to foster inclusivity 
and personal growth. 

Pupils have been supported with the necessary materials and 
resources to fully participate in school life, ensuring that no barriers 
hinder their engagement. This has included the loaning of equipment, 
facilitated lift sharing, and implemented measures of positive 
discrimination to prioritise their involvement. Furthermore, the pupils 
have been entrusted with positions of responsibility and meaningful 
roles within the school, empowering them to become valuable role 
models and active contributors to the school community. 

Having provided these enriching experiences, the school has sought 
to level the playing field and inspire confidence, resilience, and 
ambition in all pupils, whilst preparing them for success both within 
and beyond the classroom. 

 
 

Activity in this academic year 
This details how we intend to spend our pupil premium (and recovery premium) funding 
this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 
Budgeted cost: £5,379 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Subject Lead 
Training & 
Network 
Meetings 
(Supporting 
high-quality 
teaching) 

EEF – 

https://educationendowmentfoundation.org.uk/education-
evidence/evidence-reviews/teacher-quality-recruitment-
and-retention 

2, 6 

NPQs 

(Supporting 
high-quality 
teaching) 

EEF – 

https://educationendowmentfoundation.org.uk/education-
evidence/guidance-reports/effective-professional-
development 

1, 2, 3, 4, 5, 6 

Careers 
Related 
Learning 
(Attainment 
aspirations) 

EEF – 

https://educationendowmentfoundation.org.uk/education-
evidence/guidance-reports/effective-professional-
development 

1, 2 

Safeguarding 
Training 

EEF – 

https://educationendowmentfoundation.org.uk/education-
evidence/guidance-reports/effective-professional-
development 

1, 2 
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Mental 
Wellbeing 
Training 
(SEMH 
support) 

EEF –
https://educationendowmentfoundation.org.uk/education-
evidence/guidance-reports/primary-sel 

1, 2, 4 

Nessie 
Training 

https://educationendowmentfoundation.org.uk/education-
evidence/guidance-reports/effective-professional-
development 

5, 6 

First Aid 
Training 

EEF – 

https://educationendowmentfoundation.org.uk/education-
evidence/guidance-reports/effective-professional-
development 

2 

Emotion 
Coaching 

(SEMH 
Support) 

EEF - 4+ months  

https://educationendowmentfoundation.org.uk/education-
evidence/guidance-reports/primary-sel 

2 

Edukey 
Training 

SEND/PP 

EEF –  

https://educationendowmentfoundation.org.uk/education-
evidence/guidance-reports/send 

3, 4, 5 

Brackenfield 
Training 

SEND/PP 

EEF - 
https://educationendowmentfoundation.org.uk/education-
evidence/guidance-reports/send 

3, 4, 5 

 

Targeted academic support (for example, tutoring, one-to-one support, 
structured interventions)  
Budgeted cost: £33,947 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

MathsWhizz 
Tutoring 

EEF - +4 months 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/individualised-
instruction 

3 

Maths: Small 
Group Catch 
Up Tutoring 

EEF - +5 months 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/one-to-one-tuition 

2, 3 

Maths: Small 
Group Pre- 
Tutoring 

EEF - +4 months 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/small-group-tuition 

2, 3 

Reading: Daily 
one to one and 
small group 
tutoring 

EEF - +6 months 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/reading-
comprehension-strategies 

5 

Nessie 
Dyslexia 
Support 

EEF - +4 months 5 



 

7 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/individualised-
instruction 

Little Wandle EEF - +5 months 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/phonics 
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Wider strategies (for example, related to attendance, behaviour, 
wellbeing) 

Budgeted cost: £38,855 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Bridge the 
Gap (SEMH 
support) 

EEF - +4 months 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/social-and-emotional-
learning 

2, 4 

Enrichment 
Activities 

EEF - +4 months 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/arts-participation 

1, 2 

iPad Lease EEF - +5 months 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/one-to-one-tuition 

 

https://educationendowmentfoundation.org.uk/education-
evidence/guidance-reports/digital 

6 

Art Therapy 

(SEMH 
support) 

EEF - +4 months 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/social-and-emotional-
learning 

1, 2, 4 

Learning 
Mentor & 
Inclusion 
Team 

EEF - +4 months 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/behaviour-
interventions 

1, 2, 4 

Parenting 
Coaching 

(SEMH 
support) 

EEF - +4 months 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/parental-engagement 

2, 4 

Homework 
Club (SEMH 
support) 

EEF - +5 months 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/homework 

2, 4 

Fun Club 
Attendance 

EEF - +3 months 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/extending-school-time 

2 
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After School 
Clubs (SEMH 
support) 

EEF - +3 months 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/extending-school-time 

2 

 
Total budgeted cost: £78,181  
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Part B: Review of the previous academic year 

Outcomes for disadvantaged pupils 
The academic year 2023–2024 represented the culmination of our three-year pupil premium 
strategy. This document provides a comprehensive review of the impact of pupil premium 
activities on pupils during this period. 

End-of-Key-Stage-2 outcomes for 2024 indicated that the performance of the majority of pupils 
surpassed national expectations. The combined attainment at Age-Related Expectations (ARE) 
for disadvantaged pupils was notably higher than that of their national disadvantaged peers. 
Notably, 23% of disadvantaged pupils achieved Greater Depth Standards (GDS) in Mathematics, 
15.4% achieved GDS in Reading, 7.7% achieved GDS in Writing, and 15.4% achieved GDS in 
the SATs Spelling, Punctuation, and Grammar (SPaG) papers. It is worth highlighting that this 
particular cohort of disadvantaged pupils included a significant proportion with Special 
Educational Needs and Disabilities (SEND).  

End of KS2 

 National St Werburgh’s National 
Disadvantaged 

St Werburgh’s 
Disadvantaged 

Reading 74% 80.4% 62% 69.2% 

Writing 72% 84.8% 58% 76.9% 

Maths 73% 78.3% 59% 76.9% 

SPaG  72% 69.6%  61.5% 

RWM 
Combined 

61% 71.7% 46% 69.2% 

 

 

Y4 MTC Check 

 National 
Average 
Score 

National 
Average Non-
Disadvantaged 
Score 

National 
Average 
Disadvantaged 
Score 

St Werburgh’s 
Average Non-
Disadvantaged 
Score 

St Werburgh’s 
Average 
Disadvantaged 
Score 

St 
Werburgh’s 
Average 
Score 

Multiplication 
Tables 
Check 

21.6 21.3 18.9 19.7 16.3 18.9 

Performance data for disadvantaged pupils in 2023-2024, combined with internal assessments, 
informed both classroom practices and targeted interventions. Key highlights include: 

SEMH Support: 
Mindfulness sessions led by an educational psychologist, alongside art therapy interventions, 
have significantly contributed to improved social, emotional, and mental health (SEMH) outcomes 
among pupils. These initiatives have also fostered greater engagement with the school 
environment. The overall school atmosphere has become noticeably calmer, with individual pupil 
needs being effectively addressed through enhanced staff training and heightened awareness of 
behaviour strategies. These measures have supported emotional regulation and facilitated a 
readiness to learn. 

KS1 & LKS2 

 National St Werburgh’s National 
Disadvantaged 

St Werburgh’s 
Disadvantaged 

Phonics Y1 EXP 
Standard 

80% 89% 68% 100% 
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Attendance and Punctuality: 

 

A comprehensive, whole-school initiative was introduced to prioritise punctuality and attendance. 
Targeted efforts have been made to address the needs of disadvantaged pupils by proactively 
contacting them to account for their absences. Furthermore, specific measures have been 
implemented to encourage school attendance among disadvantaged pupils who exhibit patterns 
of school refusal. This has been conducted by the expanding inclusion team. 

Pupils identified as poor attenders were encouraged to attend breakfast club or given morning 
responsibilities, resulting in improved punctuality rates. Staff received training on the Zones of 
Regulation framework and the new behaviour policy. 

Enrichment Opportunities: 
Disadvantaged pupils were prioritised for enrichment activities aimed at boosting self-confidence 
and oracy skills. Positive discrimination ensured equal access to extracurricular opportunities. 

Curriculum Impact 
Reading: 
Reading strategies delivered encouraging results, with disadvantaged pupils exceeding national 
disadvantaged attainment in this subject and only 4.8% off the National average attainment score. 
Addressing progress between key stages remains a priority, with continued emphasis on early 
intervention and support. 
 
Mathematics: 
An impressive 76.9% of disadvantaged pupils achieved Age-Related Expectations (ARE), with 
23% attaining greater depth—a marked improvement compared to the previous year's outcomes. 
This success is particularly noteworthy given the significant SEND requirements within this cohort. 
The implementation of an additional AI tutoring package, specifically procured to support lower-
attaining pupils with SEND, has been instrumental in fostering improved pupil confidence in 
mathematics and enhancing attainment levels. This outcome reflects the effectiveness of targeted 
interventions in addressing diverse learner needs. 
 
Technology Integration: 
The integration of technology within classrooms has expanded to better support the diverse 
needs of our pupils. Interventions and small group teaching sessions increasingly incorporate 
technology, contributing to the development of digital literacy skills. iPads continue to play a role 
in preparing pupils for the Year 4 Multiplication Tables Check, specifically enhancing rapid recall 
and finger agility. However, a strategic shift is being made to prioritize foundational learning of 
multiplication tables over reliance on technological tools. This recalibrated focus aims to achieve 
sustained improvement in outcomes, with the goal of delivering stronger results in 2025. 
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Moving Forward 
The successes of this strategy - particularly in reading and SEMH interventions - highlight the 
importance of sustained investment in targeted support. Addressing areas such as progress gaps 
between key stages, bolstering Maths outcomes for pupils with SEND, and ensuring technological 
readiness will remain key priorities for future planning. 

This review underscores the impact of our targeted approach and provides a foundation for 
building an even more effective pupil premium strategy in the coming years. Data for the 
academic Year 2023/24 has been updated under the intended outcome section of this reviewed 
document. 

Externally provided programmes 
Please include the names of any non-DfE programmes that you used your pupil premium 
(or recovery premium) to fund in the previous academic year.  

Programme Provider 

PowerMaths Pearson 

Phonics Little Wandle Letters and Sounds 

Nessie Nessy Learning 

MathsWhizz Whizz Education 

Purple Mash 2Simple Limited 

Kapow Kapow Primary 

Charanga Charanga Limited 

 

Service pupil premium funding (optional) 
For schools that receive this funding, you may wish to provide the following 
information: How our service pupil premium allocation was spent last academic 
year 

 

The impact of that spending on service pupil premium eligible pupils 
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Further information (optional) 

Use this space to provide any further information about your pupil premium strategy. 
For example, about your strategy planning, implementation and evaluation, or other 
activity that you are delivering to support disadvantaged pupils, that is not dependent 
on pupil premium or recovery premium funding. 

 


