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Pupil premium strategy statement -3-Year Plan (1 Yr in) 

This statement details our school’s use of pupil premium (and recovery premium for the 
2022 to 2023 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name St Werburgh’s Church of 
England (VA) Primary 

Number of pupils in school  300 

Proportion (%) of pupil premium eligible pupils 16.6% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021-24  

Date this statement was published 9th December 2022 

Date on which it will be reviewed September 2023 

Statement authorised by Governing Body 

Pupil premium lead Fiona Richards 

Governor / Trustee lead Kate Leatherbarrow / 
Angie Ford 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £59,555 

Recovery premium funding allocation this academic year £6,235 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for the academic year 2022-2023 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£65,790 

Currently anticipated PP funding 2023 -2024 £57,237 

Currently anticipated PP funding 2024 -2025 £53,947 
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Part A: Pupil premium strategy plan 

Statement of intent 

 

Our intention at St Werburgh’s is that all pupils, irrespective of their background and 

adversities faced, make good progress and attain high within our broad and balanced 

curriculum.  

  

We recognise that disadvantaged children can face a wide range of barriers which may 

impact on their learning. We will consider the challenges faced by our most vulnerable 

pupils and will strive to support them in overcoming them. 

  

High-quality teaching is at the heart of everything that we do, with an acute focus on 

disadvantaged pupils, and the support they require. Our strategy is to support the 

school community as a whole and reduce the attainment gap. This will be achieved 

through targeted tutoring to improve the attainment of both disadvantaged and non-

disadvantaged pupils alike. This approach is proven to have the greatest impact on 

reducing the attainment gap, whilst improving attainment across the entire school. 

  

The approaches which school have adopted will enable pupils to excel and our ultimate 

objectives are to: 

  

● Narrow the attainment gaps between disadvantaged pupils and their non-

disadvantaged counterparts both within school and nationally. 

● Provide enhancement opportunities to develop their knowledge and 

understanding of the world. 

● Establish a learning culture which positively discriminates to ensure that 

disadvantaged pupils receive the support in order to achieve their full potential.   

● Encourage staff to take responsibility for disadvantaged pupils’ outcomes and 

raise expectations of what they can achieve by ensuring that they are 

challenged in the work that they’re set. 

● Adopt a whole school approach to act early to intervene at the point a need is 

identified. 

● Develop confidence in their ability to communicate effectively in a wide range of 

contexts. 

● Enable pupils to look after their social and emotional wellbeing and to develop 

resilience. 

 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 
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Challenge 
number 

Detail of challenge  

1 Punctuality and attendance for some pupils, attendance for PP pupils was 
1.99% lower than their peers. 

2 Disengagement with the school environment. 

3 Assessment data and monitoring observations have highlighted gaps in 
attainment in Maths. 

4 Confidence in speaking out aloud and self-confidence around other pupils. 

5 Not being independent readers. 

6 Access to technology. 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Pupils attend regularly 
and on time. 

Punctuality and attendance at 95% or above. 

Attendance 

2021-22 

Attendance  
2022-23 

Attendance 
2023-24 

PP Non 
PP 

Gap PP Non 
PP 

Gap PP Non 
PP 

Gap 

93.6% 95% 1.94%       

 

Punctuality 

2021-22 

Punctuality  
2022-23 

Punctuality 
2023-24 

PP Non 
PP 

Gap PP Non 
PP 

Gap PP Non 
PP 

Gap 

         
 

Greater engagement 
in education. 

Children show increased resilience in learning challenges. Improved 
parental engagement with school activities. 

Parents Evening 
Attendance 

2021-22 

Parents Evening 
Attendance 

2022-23 

Parents Evening 
Attendance 

2023-24 

PP Non 
PP 

Gap PP Non 
PP 

Gap PP Non 
PP 

Gap 

         

 

Homework Club 
Attendance 

2021-22 

Homework Club 
Attendance 

2022-23 

Homework Club 
Attendance 

2023-24 

PP Non 
PP 

Gap PP Non 
PP 

Gap PP Non 
PP 

Gap 
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Attendance at Extra-Curricular Clubs 2022-23 

 Attended at least one 
extra-curricular activity 

(before & after school club, 
sports, art club etc.) 

Attended at least two 
extra-curricular activities 

(before & after school club, 
sports, art club etc.) 

 PP Non 
PP 

Gap PP Non 
PP 

Gap 

2021-22       

2022-23       

2023-24       
 

Improved maths 
attainment for 
disadvantaged pupils 
at the end of KS2. 

KS2 maths outcomes in 2022/23, 2023/24, 2024/25 show an 
increasing percentage of pupils in meeting age related expectations 
in addition to their FFT Aspire targets. 

 

Maths data (Standardised test/TA) 

 2021-22 2022-23 2023-2024 

PP Non 

PP 

Gap PP Non 

PP 
Gap PP Non 

PP 
Gap 

Y1          

Y2          

Y3          

Y4          

Y5          

Y6          
 

Greater presence in 
the classroom. 

Children can confidently answer questions and share views in class 
with their friends. Evidence triangulated through observations and 
pupil voice. 

Children read 
independently for 
pleasure. 

Children choose to read and can discuss the books they read. 
Improved FFT Aspire target data in meeting their age-related 
expectations. Disadvantaged pupils meet the expected standard in 
end of KS2 tests. 

Children use 
technology with 
increased 
engagement and 
confidence to access 
school work. 

Children will complete online learning tasks, homework, Purple 
Mash activities and quizzes to improve their digital literacy and 
engagement with digital learning. Online activity engagement tasks 
will be monitored and evidence triangulated through observations 
and pupil voice. 

Enrichment 
opportunities 

Pupils will be offered enrichment opportunities to level up 
experiences in line with their peers and broaden their horizons 
through increased cultural capital experiences. Pupils will be 
afforded opportunities and awarded the required materials to 
participate in normal school life to ensure that they are treated 
equably.  

Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 
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Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £7,485 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Inclusive questioning 
strategies training for 
staff 

EEF - +6 months 

https://educationendowmentfoundation.
org.uk/education-evidence/teaching-
learning-toolkit/oral-language-
interventions 

 

https://educationendowmentfoundation.
org.uk/news/eef-blog-supporting-pupil-
independence-through-questioning 

2, 3 

Live feedback CPD for 
staff 

Training on high-quality 
feedback 

Pira/Puma/GAPs SOW 
purchased to support 
feedback 

EEF - +7 months 

https://educationendowmentfoundation.
org.uk/education-evidence/teaching-
learning-toolkit/metacognition-and-self-
regulation 

2, 3 

CPD - Book Club for 
Staff 

EEF - +6 months 

https://educationendowmentfoundation.
org.uk/education-evidence/teaching-
learning-toolkit/reading-comprehension-
strategies 

4 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £ [3,660 Tutoring, £24,000 TA] 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Catch up tutoring EEF - +5 months 

https://educationendowmentfoundation.
org.uk/education-evidence/teaching-
learning-toolkit/one-to-one-tuition 

2, 3 

Pre-teaching EEF - +4 months 

https://educationendowmentfoundation.
org.uk/education-evidence/teaching-
learning-toolkit/small-group-tuition 

2, 3 

 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/metacognition-and-self-regulation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/metacognition-and-self-regulation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/metacognition-and-self-regulation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/metacognition-and-self-regulation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
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Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £30,645 [£20,000 Learning Mentor + £10,645 TA] 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Positive play sessions 
for disadvantaged 
children 

EEF - +4 months 

https://educationendowmentfoundation.
org.uk/education-evidence/teaching-
learning-toolkit/social-and-emotional-
learning 

2, 3 

Learning Mentor to 
support families with 
morning and bedtime 
routines 

EEF - +2 months 
https://educationendowmentfoundation.
org.uk/education-evidence/teaching-
learning-toolkit/mentoring 

1, 4 

Breakfast club with 
vocabulary and 
confidence building 

EEF - +6 months 

https://educationendowmentfoundation.
org.uk/education-evidence/teaching-
learning-toolkit/oral-language-
interventions 

 
EEF - 5+ months 

https://educationendowmentfoundation.
org.uk/education-evidence/teaching-
learning-toolkit/homework 

1, 2, 3, 4, 5 

Cultural capital 
experiences and life-
long career aspirations 

EEF - 4+ months  

https://educationendowmentfoundation.
org.uk/education-evidence/guidance-
reports/primary-sel 

2 

 

Total budgeted cost: £65,790

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mentoring
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mentoring
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mentoring
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/homework
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/homework
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/homework
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Part B: Review of outcomes in the previous academic year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2021 to 2022 

academic year.  

Standardised and teacher assessments 2021-22 

 PP (National) Not PP (National) 

 Expected Exceeding Expected Exceeding 

EYFS GLD   68% N/A 

Y1 Phonics   91% (75%) N/A 

Y2 (combined) 50% (54%) 0% (7%) 73% 7% 

Y6 (combined) 67% (59%) 0% (7%) 82.2% (59%) 22.2% (7%) 

 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

Power Maths Pearson 

SumDog SumDog 

Letters and Sounds Little Wandle 

Literacy IDL 

Purple Mash Computing 2Simple 

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

NA 
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What was the impact of that spending on 
service pupil premium eligible pupils? 

NA 
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Further information (optional) 

Use this space to provide any further information about your pupil premium strategy. 
For example, about your strategy planning, or other activity that you are implementing 
to support disadvantaged pupils, that is not dependent on pupil premium or recovery 
premium funding. 
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