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Pupil premium strategy statement –  
St Werburgh’s C of E Primary School – 3 Year Plan (Year 2) 
REVIEWED November 2023 

This statement details our school’s use of pupil premium (and recovery premium) funding 

to help improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 

academic year and the outcomes for disadvantaged pupils last academic year. 

School overview 

Detail Data 

Number of pupils in school  300 

Proportion (%) of pupil premium eligible pupils 16.6% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended – 
you must still publish an updated statement each 
academic year) 

2021/2022 – 2023/2024  

Date this statement was published 9th December 2022 

Date on which it will be reviewed September 2023 

Statement authorised by Governing Body 

Pupil premium lead Fiona Richards 

Governor / Trustee lead Kate Leatherbarrow / 
Angie Ford 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £59,555 

Recovery premium funding allocation this academic year 

Recovery premium received in academic year 2023/24 
cannot be carried forward beyond August 31, 2024. 

£6,235 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£65,790 
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Part A: Pupil premium strategy plan 

Statement of intent 

Our intention at St Werburgh’s is that all pupils, irrespective of their background and 

adversities faced, make good progress and attain high within our broad and balanced 

curriculum.  

We recognise that disadvantaged children can face a wide range of barriers which may 

impact on their learning. We will consider the challenges faced by our most vulnerable 

pupils and will strive to support them in overcoming them. 

High-quality teaching is at the heart of everything that we do, with an acute focus on 

disadvantaged pupils, and the support they require. Our strategy is to support the 

school community as a whole and reduce the attainment gap. This will be achieved 

through targeted tutoring to improve the attainment of both disadvantaged and non-

disadvantaged pupils alike. This approach is proven to have the greatest impact on 

reducing the attainment gap, whilst improving attainment across the entire school. 

The approaches which school have adopted will enable pupils to excel and our ultimate 

objectives are to: 

• Narrow the attainment gaps between disadvantaged pupils and their non-

disadvantaged counterparts both within school and nationally. 

• Provide enhancement opportunities to develop their knowledge and 

understanding of the world. 

• Establish a learning culture which positively discriminates to ensure that 

disadvantaged pupils receive the support in order to achieve their full potential.   

• Encourage staff to take responsibility for disadvantaged pupils’ outcomes and 

raise expectations of what they can achieve by ensuring that they are 

challenged in the work that they’re set. 

• Adopt a whole school approach to act early to intervene at the point a need is 

identified. 

• Develop confidence in their ability to communicate effectively in a wide range of 

contexts. 

• Enable pupils to look after their social and emotional wellbeing and to develop 

resilience. 

Challenges 

This details the key challenges to achievement that we have identified among our 

disadvantaged pupils. 
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Challenge 
number 

Detail of challenge  

1 Punctuality and attendance for some pupils, attendance for PP pupils was 
1.99% lower than their peers. 

2 Disengagement with the school environment. 

3 Assessment data and monitoring observations have highlighted gaps in 
attainment in Maths. 

4 Confidence in speaking out aloud and self-confidence around other pupils. 

5 Not being independent readers. 

6 Access to technology. 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Pupils attend 
regularly and on time. 

Punctuality and attendance at 95% or above. 

Attendance 

2021-22 

Attendance  

2022-23 

Attendance 

2023-24 

PP Non 

PP 

Gap PP Non 

PP 

Gap PP Non 

PP 

Gap 

93.6% 95% 1.94% 92.9% 96.59% 3.69%    

 

Punctuality 

2021-22 

Punctuality  

2022-23 

Punctuality 

2023-24 

PP Non 

PP 

Gap PP Non 

PP 

Gap PP Non 

PP 

Gap 

99.8% 99.99% 0.19% 99.54% 99.92% 0.38%    

The Learning Mentor has been proactive in responding to none-
attenders, making timely phone calls, visiting and collecting pupils 
and offering early help, support whilst issuing warning notices and 
working in conjunction with the EWO. 

Greater engagement 
in education. 

Children show increased resilience in learning challenges. Improved 
parental engagement with school activities. 

Parents Evening 

Attendance 

2021-22 

Parents Evening 

Attendance 

2022-23 

Parents Evening 

Attendance 

2023-24 

PP Non 

PP 

Gap PP Non 

PP 

Gap PP Non 

PP 

Gap 

95% 91% +4% 93% 89% +4%    

 

Homework Club 

Attendance 

Homework Club 

Attendance 

Homework Club 

Attendance 
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2021-22 2022-23 2023-24 

PP Non 

PP 

Gap PP Non 

PP 

Gap PP Non 

PP 

Gap 

 11.9% 4.4% 7.5% 13.6% 2.7% 10.9%    

 

Attendance at Extra-Curricular Clubs 2022-23 

 Attended at least one extra-

curricular activity 

(before & after school club, 

sports, art club etc.) 

Attended at least two extra-

curricular activities 

(before & after school club, 

sports, art club etc.) 

 PP Non PP Gap PP Non PP Gap 

2021-22 32% 45% -13% 19% 48% -29% 

2022-23 38% 47% -9% 19% 47% -28% 

2023-24       

 

 

Improved maths 
attainment for 
disadvantaged pupils 
at the end of KS2. 

KS2 maths outcomes in 2022/23, 2023/24, 2024/25 show an 
increasing percentage of pupils in meeting age related expectations 
in addition to their FFT Aspire targets. 

Maths data (Standardised test/TA) 

 2021-22 2022-23 2023-2024 

PP Non 

PP 

Gap PP Non 

PP 

Gap PP Non 

PP 

Gap 

End 

of 

KS1 

80% 90% -10% 100% 89% +11%    

End 

of 

KS2 

67% 90% -23% 50% 78.7% -28.7%    

 

Greater presence in 
the classroom. 

Pupils are sat at the front, targeted for questioning, and are 
demonstrating confidence when answering questions. This has 
continued to be triangulated through staff & pupil voice and 
observations. 

Children read 
independently for 
pleasure. 

Pupils have been afforded enrichment opportunities to visit the ‘Meet 
the author’ event and purchase signed books. New books have 
been invested in to maintain the pupils interest reading. A selection 
of more diverse books has been purchased to be more 
representative of our pupil population. The reading for pleasure is 
celebrate during weekly in class ‘book clubs’ and through peer and 
teacher recommendation. The launch of a reading book bag 
sponsored by our food provider has encouraged further reading at 
home. 

Children use 
technology with 
increased 
engagement and 
confidence to access 
school work. 

The pupils have been using the iPads and laptops to access 
programmes such as IDL to support their learning journey. House 
captains have been given the opportunity to create presentations on 
their house saint to deliver to the whole school during worship time. 

Enrichment 
opportunities 

Pupils have been offered free Fun Club places in the breakfast and 
after school clubs. Music lessons with the flute teacher and 
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RockSteady. They have also visited the pantomime, museums, have 
been given responsibilities within the school and represented the 
school at sporting events. 

 

 

Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium) funding 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £7,485 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Inclusive 
questioning 
strategies 
training for staff 

EEF - +6 months 

https://educationendowmentfoundation.org.uk/education-

evidence/teaching-learning-toolkit/oral-language-

interventions 

 

https://educationendowmentfoundation.org.uk/news/eef-
blog-supporting-pupil-independence-through-questioning 

2, 3 

Live feedback 

CPD for staff 

Training on high-

quality feedback 

Pira/Puma/GAPs 
SOW purchased 
to support 
feedback 

EEF - +7 months 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/metacognition-and-
self-regulation 

2, 3 

CPD - Book 
Club for Staff 

EEF - +6 months 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/reading-
comprehension-strategies 
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Targeted academic support (for example, tutoring, one-to-one support, 
structured interventions)  

Budgeted cost: £27,660 (£3,660 Tutoring, £24,000 TA)  

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/metacognition-and-self-regulation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/metacognition-and-self-regulation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/metacognition-and-self-regulation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
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Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Catch up 
tutoring 

EEF - +5 months 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/one-to-one-tuition 

2, 3 

Pre-teaching EEF - +4 months 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/small-group-tuition 

2, 3 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £30,645 (£20,000 Learning Mentor + £10,645 TA) 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Positive play 
sessions for 
disadvantaged 
children 

EEF - +4 months 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/social-and-emotional-
learning 

2, 3 

Learning 
Mentor to 
support families 
with morning 
and bedtime 
routines 

EEF - +2 months 
https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/mentoring 

1, 4 

Breakfast club 
with vocabulary 
and confidence 
building 

EEF - +6 months 

https://educationendowmentfoundation.org.uk/education-

evidence/teaching-learning-toolkit/oral-language-

interventions 

 

EEF - 5+ months 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/homework 

1, 2, 3, 4, 5 

Cultural capital 
experiences 
and life-long 
career 
aspirations 

EEF - 4+ months  

https://educationendowmentfoundation.org.uk/education-
evidence/guidance-reports/primary-sel 
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Total budgeted cost: £65,790 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mentoring
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mentoring
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/homework
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/homework
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Part B: Review of the previous academic year 

Outcomes for disadvantaged pupils 

This details the impact that our pupil premium activity had on pupils in the 2022 to 2023 
academic year.  

The academic year 2022-2023 was the second year of our three-year pupil premium 
strategy. Our end of Key Stage 2 outcomes for 2023 showed that the performance of 
most pupils exceeded national expectations. Disadvantaged pupils combined ARE 
attainment was slightly lower than that of their national disadvantaged peers. However, 
this was more than made up for by the disadvantaged pupils obtaining a combined 
greater depth score, exceeding the national average by fivefold.  

The analysis of the school’s performance data for disadvantaged pupils for 2022-23 in 
conjunction with our own internal assessment data has informed practice and 
interventions. 

The Bridge the Gap and art therapy interventions have supported pupils’ SEMH, 
increasing engagement with the school environment. There has been a whole-school 
focus on punctuality and attendance. Staff training has been delivered on implementing 
the Zones of Regulation in addition to the new behaviour policy. Pupils who have been 
identified as poor attenders have been encouraged to attend breakfast club or have 
been given morning responsibilities to support their punctuality. School has positively 
discriminated disadvantaged pupils by offering enrichment activities and opportunities 
in order to improve self-confidence and oracy skills.  

The reading strategies in place have returned encouraging results with pupils 
exceeding national expectations. However, the priority remains on addressing the 
progress made between key stages.  

Standardised and teacher assessments 2022-23 

 PP (National: data due 30/11) Not PP (National: data due 30/11) 

 Expected Exceeding Expected Exceeding 

EYFS GLD 50% (N/A) N/A 83% (N/A) N/A 

Y1 Phonics 86% (67%) N/A 92% (83%) N/A 

Y2  Reading 63% (65%) 0% (10%) 78% (65%) 24% (10%) 

Writing 63% (73%) 0% (22%) 92% (73%) 35% (22%) 

Maths 100% (75%) 13% (19%) 92% (73%) 35% (22%) 

Y6 (combined) 41.6% (44%) 16.6% (3%) 72.7% (66%) 18.1% (10%) 
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In Maths, whilst 50% of the disadvantaged pupils achieved ARE, 13% of these 
achieved greater depth. The outcome was anticipated due to the cohort’s SEND 
requirements and additional needs. An additional tutoring package has been purchased 
to support the lower-attaining pupils with SEND to reduce the impact on results. 

A recent upgrade to the school’s WiFi infrastructure has improved pupils access to the 
internet to support their learning journey. Teaching has been enhanced through the use 
of teacher iPads for the modelling of concepts taught. New iPads have been leased to 
improve pupils’ fluency with a range of devices, including but not limited to laptops, 
iPads and electronic packages and apps to supplement learning. The Year 4 
Multiplication Check data was disappointing with the lack of technology cited as an 
issue. This has been addressed for the next academic year, with regular practice in 
place on the devices used in the actual test to negate any issues next time. 

Externally provided programmes 

Please include the names of any non-DfE programmes that you used your pupil premium 

(or recovery premium) to fund in the previous academic year.  

Programme Provider 

Power Maths Pearson 

Letters and Sounds Little Wandle 

Literacy IDL 

Purple Mash Computing 2Simple 

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following 

information: How our service pupil premium allocation was spent last academic 

year 

 

The impact of that spending on service pupil premium eligible pupils 
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Further information (optional) 

Use this space to provide any further information about your pupil premium strategy. 

For example, about your strategy planning, implementation and evaluation, or other 

activity that you are delivering to support disadvantaged pupils, that is not dependent 

on pupil premium or recovery premium funding. 
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